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Simulation Exercise

This exercise is based on the Capstone simulation developed by Management Simulations, Inc.  The simulation is designed to allow students to learn and to practice business skills in a realistic setting.  For the exercise, students in the program will be divided into teams of five.  Each team will operate a company that produces electronic sensors, which are used as components in consumer electronic products.  Teams will make decisions about research and development, production, marketing, financing, human resource management and labor negotiations for their companies for each round of the simulation.  A round of play represents one year.  We will play ten (or nine) rounds, in total - 2 practice rounds and 8 (perhaps just 7) regular rounds.  Company performance will be scored according to the following criteria and weights:



Cumulative Profit 

30%



Stock Price 


10%



Return on Assets 

30%



Market Share


30%

Schedule

Company decisions for the various rounds of play are due at 11:59 pm according to the schedule below.  Note that the schedule that is embedded in the simulation web site is based on Eastern time, which is three hours later than on the Pacific Coast.  Don’t let these differences confuse you.  Follow the schedule in this document.


Decisions



Due Date
Practice Round 1

Monday Jan. 22, 11:59 pm

Practice Round 2 

Wednesday Jan. 24, 11:59 pm

Round 1 


Wednesday Jan. 31, 11:59 pm

Round 2 


Wednesday Feb. 7, 11:59 pm

Round 3


Wednesday Feb. 14, 11:59 pm

Round 4


Monday Feb. 19, 11:59 pm

Round 5


Wednesday Feb. 21, 11:59 pm

Round 6 


Monday Feb. 26, 11:59 pm

Round 7


Wednesday Feb. 28, 11:59 pm

Round 8 (maybe)

Monday Mar. 5, 11:59 pm

Note that the Human Resources module begins in Round 2 and the Advanced Marketing module starts in Round 3.  Labor negotiations take place in Rounds 4 and 6.  You will need to prepare in advance for these features.  Be sure to work through the tutorials in the simulation’s Help section.

Homework Assignments


Assignment





Due
Register/Getting Started/Quiz*


Friday Jan. 19

Solo Rehearsal*




Monday Jan. 22

Team Charters Due



Monday, Jan. 22

Simulation Debrief



Monday Feb. 12

Strategic Plan




Wednesday Feb. 14

Competitor Analysis



Wednesday Feb. 26

Final Debrief




Monday Mar. 12

*Individual assignments, all others are team assignments


Note:  All students must register for the simulation as a requirement for credit.  Anyone who is not registered by Jan. 22 will be dropped from the program.

Teams and Team Charters

We will assign teams during the first week of the quarter
 and will provide some time for teams to get organized.  Each team will draft a charter (due to your seminar leader on Monday, Jan. 22), which will identify member responsibilities, expectations and considerations for dealing with team dynamics.  Teams are not required to do peer reviews, but they are encouraged to do so and should include a peer review schedule and questions in their charter if they choose to use one. It may not be necessary for everyone on a team to participate in the same way or to be available for all team activities.  But it is important to see that everyone has a role, that everyone learns from the simulation and that all members have roughly equal workloads.

Industries and ID Numbers

Your company will be one of six in an industry.  There will be three industries, one in each seminar.  Of the six firms in your industry, five will be run by students, and one will be managed by a computer (Company A).  Competition is among companies within a seminar, not between seminars. Simulation identification numbers* are as follows:

Janet – C17497

Marge – C17498

Bill – C17499

*You will need these numbers when you sign on to the simulation.
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