Winter 2007 TESC

Innovation and Leadership In American Business

Organizational Change and Leadership Assignments

(Thursday Morning 9-noon) Seminar 2 B1105
	Date
	Reading Required
	Preparation for Class
	Other

	Wk 1 Jan 11
	
	None
	

	Wk 2 Jan 18

Uncovering organizational culture
	Read Senge to end


	
	

	Wk 3 Jan 25

Putting 5 Disciplines into Practice
	
	Analyze an organization you’ve worked for using Senge’s 5 disciplines as a guide; bring 2-page discussion paper to class
	In class exercise using Senge analysis papers

	Wk 4 Feb 1

Emotional Intelligence
	Read Goleman Parts 1-3


	Complete on-line EI quiz and bring results to class

http://ei.haygroup.com/resources/content_ieitest.html

	Emotional Intelligence Exercise (in class)

	Wk 5 Feb 8

Ethical Dilemmas for Leaders
	Read Ch. 2 G&M


	Bring 1-page description of an ethical dilemma you’ve faced (to discuss in class)
	Ethical Dilemma description—in class—social responsibility

	Wk 6 Feb 15

Leading Change
	
	Bring to class a 1-page description of a change you’d like to make at work (home or school if you don’t work right now)
	Discuss in class how to effectively lead change

	Wk 7 Feb 22

Entrepreneurship
	Read Ch. 5 G&M


	Managing your own business—what have you learned? Bring 1-page description to class of the first steps you will take to start/own your own business. What management or leadership characteristics might lead to your success?
	 In class discuss ion of learning from simulation teams/or outside jobs

	Wk 8 Mar 1

Working with Emotional Intelligence


	Read Goleman Parts 3 to end


	Discuss in class the 5 emotional and social competencies Goleman reviews (self-awareness, self-regulation, motivation, empathy, social skills)
	In class self-assessment and goal setting

	Wk 9 3-8


	
	Presentations
	

	Wk 10 3-15

Last Class
	
	COMPREHENSIVE EXAM
	

	Evaluation Week
	March 19-23
	
	


Text references for readings and homework assignments: Peter Senge, Daniel Goleman, Gitman & McDaniel
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