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This two-quarter program will deal with creativity in business – how businesses respond to new opportunities, create new goods and services and develop new processes and organizational schemes.  We will examine business practices, including such traditional topics as accounting and finance, organizational development and organizational behavior, marketing, economics, business history and ethics.  But always our focus will be on the new and particularly on the roles of leadership and entrepreneurship in dealing with and bringing about change.

In winter quarter we will turn our attention to managerial accounting, organizational change and macroeconomics while continuing to investigate innovation and leadership in business.  We will focus our efforts, also, on two issues of current interest, sustainability and globalization.

Students who complete the program can expect to gain a solid introduction to business and management as a possible basis for more advanced study or for jobs in the private sector, government or non-profit organizations.  They will also understand some of the emerging issues in the relationship between business and the larger society.

Faculty



 

Meeting Schedule 




Learning Goals for Winter Quarter

1. To gain a large view of the role of businesses in society and of how businesses operate, with particular interest in sustainability and globalization.

2. To develop an understanding of managerial accounting as a tool for managerial decision-making and control.

3. To understand human behavior within organizations and issues related to organizational change and leadership.

4. To gain an understanding of the macro-economy, the economic setting within which businesses operate. 

5. To understand how business skills are applicable to management of government, non-profit and for-profit organizations.

6. To improve basic study and learning skills such as writing, oral expression and critical thinking.

Business Simulation

A major element in our work winter quarter involves a business simulation, Capstone. For the simulation, students will be divided into teams of four or five persons; each team will manage a company that produces electronic sensors. Teams will compete in a dynamic market, and each team will make decisions about its company’s production, marketing, research and development, financing and how to manage its human resources. The simulation will give students hands-on experience with the knowledge and skills they are developing in the classroom. Winning is not a requirement for award of credit or even for a favorable evaluation. But students will be given opportunities, individually and as teams, to demonstrate what they have learned from the simulation, win or lose. In addition to subscribing to the simulation, students will need MS Excel, version 97 or newer (available in the labs on campus) and a current version of Netscape or Explorer.

Program Assignments

We will provide more detailed instructions on each of the assignments as the program progresses, but here is a quick summary:

· A major project that you will work on all quarter and that will require that you integrate material from the entire quarter in completing an analysis of a retail or manufacturing company.  In particular, you will analyze the company’s financial operations, the economic variables that are important to those operations and how the company is organized and manages organizational change.  

· Weekly writing assignments associated with seminar readings and to serve as preparation for seminar.  These papers will be short (about one page) responses.  They must include citations, but the documentation form may be informal.  All of these papers are due in the faculty’s email inboxes by 9:00 am of the day of seminar.  

· Group and individual tasks associated with the Capstone simulation. These may include, in addition to decision sets associated with playing the game, quizzes, short writing assignments, oral presentations.  Most will be team responses, but some may require individual responses.  A strategic plan for your company is due with Round 3 decisions (Wed. Feb. 7), and an analysis of your competitors’ strategies is due with Round 6 decisions (Wed. Feb. 21).  We will discuss/debrief the simulation twice, after Round 3 (Mon. Feb. 12) and after Round 8 (Mon. Mar. 12).
· Papers, problems, cases and activities associated with the economics, organizational development and accounting workshops.  Each component of the class will have its own readings, assignments and schedule of activities.
· A final exam covering content of the program.
· Other assignments at the whim of the faculty.
Please note that faculty would like all assignments to be submitted electronically.  We are committed to saving trees.
Program Book List (for Winter Quarter.)

NOTE:  It is important that you have the editions specified below. 

Books Carried Over from Fall

Fraser and Ormiston, Understanding Financial Statements.  8th edition, Pearson Prentice Hall, 2007.  ISBN 9780131878565 (Paper Text).

Gitman and McDaniel, The Future of Business: The Essentials.  Thomson Southwestern, 2006. ISBN: 9780324320282; 0324320299 (Paper Text without CD).

Heilbroner and Thurow, Economics Explained: Everything You Need to Know about How the Economy Works and Where It's Going.  Simon and Schuster, 1998.  ISBN: 9780684846415; 0684846411 (Trade Paper).

Senge, The Fifth Discipline: The Art and Practice of the Learning Organization.  Doubleday, 1990.  ISBN: 9780385517256; 0385517254 (Trade Paper)

New Books for Winter

Fiorina, Tough Choices: A Memoir.  Penguin, 2006.  ISBN: 9781591841333; 159184133X (Trade Cloth)
Garrison, Noreen and Brewer, Managerial Accounting. 11th Ed.  McGraw Hill, 2004.  ISBN: 9780072834949; 0072834943 (Cloth Text)

Goleman, Working with Emotional Intelligence.  Bantam, 2000.  ISBN: 9780553378580; 0553378589 (Trade Paper) 

Johnson, Profit Beyond Measure: Extraordinary Results Through Attention to Process and People.  Simon and Schuster, 2000.  ISBN: 9780684836676; 068483667X (Trade Cloth)

McDonough and Braungart, Cradle to Cradle: Remaking the Way We Make Things.  Farrar, Straus & Giroux, 2002.  ISBN: 9780865475878; 0865475873 (Trade Paper)

Newton, Business Ethics and the Natural Environment.  Blackwell, 2005.  ISBN: 9781405116633; 1405116633 (Trade Paper)

Stiglitz,  Making Globalization Work.  Norton, 2006. ISBN: 9780393061222 0393061221 (Trade Cloth)

In addition, students will subscribe to the Capstone simulation (Management Simulations, Inc.) at a cost of about $40.  Arrangements will be announced in class. 

Inclement Weather

In the event of bad weather students should check with the usual television or radio stations for announcements of campus closures.  Since many students in the program travel from relatively distant locations, faculty may decide to cancel program meeting even if campus is open.  If we do this we will post a telephone announcement on Bill’s extension, (360) 867-6246, and we will send an all-program email prior to 6:30 am.

Covenant

The program covenant is posted on the program web site.  Students who elect to register in the program agree to abide by conditions of this syllabus and of the covenant.

Program Web Site

Information that is essential to students in the program will be posted to the program web site (www.academic.evergreen.edu/curricular/innovationandleadership).  Students must monitor the web site and are held accountable for information on the site.

Credit Equivalencies

Credit for winter quarter will be awarded as follows (subject to change):

16 Credits Total

 4 - Macroeconomics


4 – Managerial Accounting

 4 - Organizational Change

4 – Business Operations
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