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Budget building as a political process: Roles and Strategies for administrators
Proposals for Reductions


“Rational” Criteria for Analyzing a Budget

* Propose a study



* Completeness  * Explicitness * Consistency


* Cut popular programs



* Balance  * Quantitative Data  * Organization

* Forecast dire consequences


* Excess   * Real Resources

* All or nothing

* “You” pick (force those who want cuts to pick the targets)

* We have knowledge/expertise you don’t, therefore your preferred

  cuts are illogical

Proposals for increases
* Round up!

* “Chrome it”

* Spread around increases; don’t lard them

* Focus on numbers of units, not dollars

* Focus on backlogs/workload increases

For new programs

* Disguise them as “Old stuff”

* Get a foot in the door

* Argue that it pays for itself

* “Spend now to save later”

* Crisis!

* Less than truthful labeling

* “They” made us do it

* Mandates

* “But it’s so small...” (the increase we want, that is)

Other Options

* Bury Controversial Items in a Budget. 

* Making Trade-Offs.

* Flatter Budget Deciders.  A time-tested and successful strategy

* Pretend To Be Angry.

* Overwhelm budget users with Technical Detail

* Give…a little….Money Back.

* Making Budget Decisions Based on Intuition.
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A Primer for Fiscal Analysis

I. Define the problem or issue area

II. Derive an appropriate research question

III. Choose an appropriate methodology

IV. Provide appropriate background data on the issue area and problem: who are the stakeholders?  How serious is the problem: what is its magnitude for society, in both monetary and non-monetary terms? What levels of government are involved?

V. Methodology options

A. Description of the current program and an assessment of its likely

fiscal impacts. Implies some model of the basic elements of the program,

and data gathering on the benefits and costs of key elements of the program.  Often an

implementation analysis is included if the program is new.  More sophisticated budget analyses include complex models of a program’s future effects and costs, revenue projections, and how the program will affect the economy and society as a whole.

Consider the evaluation criteria appropriate for making a decision about the program

(for example: absolute cost?  Cost/person?)  If appopriate, select the criteria needed to evaluate your alternatives and rank them

B. Consideration of current program and one, two or three options.  May 

examine the pros and cons of the program.

C. Benefit-Cost analysis.  Determine all the likely impacts of the program;

(good and bad, present and future); assign dollar values-favorable impacts

as benefits, unfavorable impacts as costs.  Estimate net benefit: 

benefits minus costs.

D.   Cost-effectiveness analysis.  Rank the options using a quantitative but non-monetary measure, e.g.,for a health program, the likely number of lives saved or illnesses prevented.  May attach monetary rankings to judge overall cost-effectiveness of the options.

May be used to compare options for a program.

E. Effectiveness and/or efficiency analyses; often imply a comparison; usually takes

into account the notion of opportunity cost.

VI.        Analysis of the effects of the program on social equity, particularly the race,

class,  and gender implications 

VII.     
Provide a conclusion appropriate for the analysis performed

