Voices and Visions for Children

Arts Management Project Assignment

Management Plan for a Theater

You and several acquaintances have developed some rough ideas for starting a theater company.  In discussing these ideas with people in the local area you found sincere interest.  Several individuals have said that there is a need for such a company in the local community, that the community would be supportive and that there might be funds available to help with both start-up costs and with the expense of on-going operations.  Leaders in the local arts community have urged you to put your ideas on paper as a first step in possibly realizing your theatrical ambitions. 

After a bit of research you have determined that you need a management plan for the theater that addresses the following topics:

1. Vision and Mission Statements

2. Operating Plan

· Legal form – non-profit, for-profit

· Space – own or rent, size, features

· Number of performances

· Target audience

3. Organizing

· Governance and decision-making

· Board and responsibilities

· Staff/volunteers

4. Budget and Financial Considerations

5. Marketing, Fund Raising and Grants

You realize that you have to address these topics in two time frames.  First, you must describe the theater as you envision that it ultimately will be in, say, five years.  Then you must describe how it will get to that point.  That is, you must specify how you will start the theater and how it might progress in its early years.

The local Arts Coordinating Council makes funding decisions in the fall of each year and always sets aside money for start-up operations.  Before taking a summer break, the Council has a proposal review meeting in June.  Your friends urge you to be sure to have your management plan ready in time for that meeting.  One of your friends, a noted arts management consultant, has offered to review a preliminary, partial draft of your plan sometime in late April or early May.

You must have the final plan ready for the Executive Director of the Arts Coordinating Council no later than May 21.  You and your acquaintances realize that this is a tight schedule since you are also preparing performances at the same time and have volunteered to help the local school district select children’s literature for use in the K-8 curriculum for next year.  In addition, you understand that the Executive Director of the arts council has a degree in English literature and has been known to reject proposals if they were poorly written, even if the ideas in those proposals had considerable merit.  Your arts consultant friend will let you know when he is available to look over your preliminary work.  It is going to be a busy spring.

