
Group Change Project: 
The group change project is geared toward students developing an understanding of themselves through their relationship with other members of your small group. Each of you enters a group with a certain style and over time some elements of that style remain while others may be revealed or may change. You, in concert with your group members, observe and co-exist with these styles. It is these points of change and stasis that construct the work of the project. The styles themselves represent how you work from each of the four domains of the program: mind, soul, heart and body, as well as your cultural viewpoint and experience. By this we mean the cultural milieu that serves as the setting for your identity or sense of self. This cultural milieu, with its known and unknown elements, helps direct your actions, thoughts, and deeds.

What emerges is the experience of “Self and Group,” or the “I and We” of any configuration of people coming together. Your work is to explore how you present the “essence” of yourself, the “I,” and how that presentation evolves to become who you are in the group, the “We.” 

· Across the quarter you will meet in three configurations: dyads, quartets, and a group. The work in your two member configuration, “a dyad,” is to decide upon a shared activity to be completed by the end of Week 3, from Sept. 24th-Oct. 12th. You will meet in a configuration of four members, a “quartet,” between Weeks 4-6, Oct. 15-Nov. 2nd. Once again, the quartet will decide upon a shared activity for that time period. Finally, from November 5th until Nov. 30th, Weeks 7-9, you will meet in a new configuration called a “group.” The group will decide upon a shared activity for that time period.

The members of each configuration must decide on the goals of the experience, how the experience helps each person develop a better sense of self, and how the activity facilitates their experience as a dyad, quartet, or group. The activity must be safe for all participants. It must respect the personal boundaries of each participant. It can be as simple as a walk in the woods or downtown or as complicated as cooking a meal together. The members of each configuration must decide on a different activity that builds upon the prior activities to date. Upon completion of the experience, the members must discuss whether or not the goals were met, how they were met, and what discoveries they made in terms of themselves as individuals and within the configuration. 

· As the end of the quarter approaches, each group must decide how to present their quarter’s exploration and work. This presentation must reflect both the individuals within the group, the shared group identity, and must speak to the four domains of the program. It should reflect the cultural experiences of each member. The audience should be able to understand the development of your group from the beginning of the program to the end and the kinds of changes experienced at the individual, dyad, quartet, and group level. This final presentation should be a synthesis of all members’ experiences into a whole. The group presentations will be given during the final week of class. 

· Each member will write 3-2 page Narrative Reflections on your experiences in the dyad, the quartet and the group and your personal discoveries about who you are as an individual and as a member of each configuration. Each group will present a Group Outline of your presentation.
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