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Good morning folks,

I’ve been struggling a bit with the prospect of these last two weeks of professional development. They are identified for classroom management. At the same time I realize the quarter is drawing to an end and the only real community time we have to bring the quarter to a close is on Wednesdays. What to do?

The themes I attended to for the past two weeks, the “figures” that may or may not take hold, includes the various units of work you’ve been attending to and completing and the multiple cycles of experience. First let me address what is evident. As a community you appear to be most engaged in small group work that allows you to talk with one another about your past experiences as they relate to your current work. What I also observed is the level of production that seems to be evident and the opportunities small group work gives folks to seek clarification, to debrief some of their experiences from last quarter, and to synthesize and integrate some of this quarter’s work. I am persuaded that many of you find this process most satisfying and a strong learning experience. Whether I’m right or not is another matter, of course. And what’s up for me, personally, is my wanting you to be prepared for your next student teaching experience. The most consistent topical theme these past few weeks has been building a democratic classroom experience and a constructivist approach to your teaching. I also have a desire to push an agenda regarding transformative education.

One of the compelling figures I’m working with is actually the absence of any one figure that has sufficient energy among the community as a whole. With energy devoted in multiple directions and with units of work coming to an end it becomes important to find a means of holding the whole system’s needs. That being the case we have to think to ourselves, “How do we bring these various elements together to bring a close to these multiple units of work, these varying cycles of experience, and have an experience that is compelling for as many as possible?” You now understand some of my rationale. So here’s my solution-an assignment I call a Symphony in Four Movements:

1st movement: Individual level of system-The goal of this assignment is to prepare you for your first meeting with your mentor teacher. You will write a statement of your strengths and areas for growth with regard to these four areas:  classroom management, conflict resolution, differentiated instruction, and working at multiple levels of the system. In addition you should address any areas identified by your prior mentor teacher and your supervising teacher. In your statement speak to how you might want to experiment and achieve your goals in your new classroom. Incorporate language from your philosophy of education and classroom management system.  This statement should be clear, concise, and well constructed. Draw upon all the work you’ve completed over the past 5 quarters. There’s no need for you to do new work except for the creation of this statement.

Scheduling your work: The first informal draft is needed when you meet with your seminar this week.  Your colleagues should know what you propose and provide challenges to and support for your goals. A final draft is due at your evaluation meeting and will be part of your winter quarter evaluation meeting. Time limit for this assignment: 3 hours.

2nd movement: Small group level of system-The goal of this next unit of work allows you time in your seminar to integrate and synthesize this quarter’s work using material you’re most familiar with…your seminar theme. Between now and next Wednesday your seminar needs to discuss the content of your seminar theme, your individual work, and the implications of this material for your use of self in the classroom, classroom management, SPED, and working with ideas of democratic classrooms and constructivist approaches to education. For example, the Multicultural group could ask the questions, “How does our work in MC education look when we think about classroom management? SPED? The teaching of Social Studies or the use of technology? How do we use ourselves?” These are questions you’ve already dealt with over the course of the quarter. Hopefully this serves to integrate and synthesize these elements into a “Toolbox for Student Teaching.” The Toolbox is your gift to the whole community and is in service to your colleagues. Your thinking should be, “If we were to make a gift to our colleagues of the most important concept or two from our work this quarter that would be…” The Toolbox itself will be a 20 minute presentation of the concept or concepts, the materials needed to understand the concept (an article, an Internet site, something providing content), a sample lesson plan and strategies for implementing the lesson…some outcome that your colleagues can take into their classrooms this next quarter. I realize this is somewhat vague but I hope you get the intention of the assignment and work from there.

Scheduling your work:  Over the course of this next week meet at your discretion. You need to devote nine hours (no more and no less) to this task and choose how and when to meet. If you want to meet all day Wednesday, 2/25, then do. Three hours over the course of the week…it is up to your group to decide. Schedule your work as it best fits your collective needs and abilities. You must let your seminar leader know your schedule for meeting by 9:00 a.m. this Wednesday morning. By the way, you can use virtual meetings spending a portion of your time on-line using email, Moodle, Facebook, or any other virtual resource. Why only nine hours? Well, some of you over work and others of you under work. Nine hours should be sufficient for getting this task done.

3rd movement: Individual to group-Some of you could still use some personal coaching in the use of the “self” in the classroom. On Wednesday, 2/25 at 9:00 a.m., I’ll be available for those who would like to further experiment with your use of self in the classroom. You need to get agreement from your seminar to use this time if the seminar plans to meet at that time. You must agree to reconnoiter with your seminar to catch up with their progress and your assignment as part of the seminar. In addition you must come with a clearly identified goal and task, thoughts on how you could be different in using yourself, and a willingness to engage the process. This means you’ll be excited and anxious to volunteer yourself and equally as excited to support and work with others.

4th movement: Small group to large group- One Wednesday, 3/4 you’ll have from 9:00-10:00 a.m. to finish your final presentation. Beginning at 10 we’ll begin our presentations with 20 minutes for the presentation and 10 minutes for feedback. This is your final presentation of your group’s work to the community. Your presentation of the Toolbox and your modality of presentation are up to you. Please be creative, take risks, and trust that your presentation will be a learning experience for all of us and highly appreciated. Good luck and enjoy!!! 

