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Always be prepared/Make an effort

· Read in advance

· Participate in conversations

· Don’t take advantage of each others’ work ethic

Collaboration – not competitive

Remember: It’s not a competition!

· We all have a common goal: to become a good teacher!

Share the floor: Be mindful of the amount of time you are talking

Organize your thoughts before speaking

Have high expectations of each other but be forgiving

· Push yourself, push each other

· Acknowledge success no matter how small

Don’t take it personally: Be open to accept and receive criticism
· Have a sense of humor

· Be open to different ideas and different personalities

Emotional self pre-assessment

Open to collaboration

Try to hear all the words – listen actively

Practice building on the comments that are already on the table

Mindful communication

· Open to others’ points of view

· Mindful of facial expressions

· Polite, constructive disagreements

Find the goal in what you do

· keep goals in mind

· look for the greater purpose

Be reliable

· keeping agreements

· doing your share of the work

· be straightforward and honest

Confidentiality

· If personal information is introduced to the community for learning purposes keep that information in the community and confidential

· Have defined boundaries that the community is aware of

Tolerance

· disagreements are opportunities

· It’s OK to feel what you feel

· If you feel offended, see this as an opportunity for clear communication

· Learning can be uncomfortable – embrace it!

· We have a commitment to root out bias and prejudice together

Critique the idea not the person

Practice paraphrasing and asking for clarification

Honest critiques: reciprocal openness to feedback

Be prepared to be an active participant

Step up/Step back – Challenge yourself – take risks!

Treat others how they want to be treated – not how you want to be treated

Be clear with others how you want to be treated

Assume positive intent from others

Take responsibility for impact on others

Courage and freedom to make mistakes

We are similar. We are different. Consider both.

Allow everyone to finish their thoughts

Allow everyone else to share their thoughts

Respect the process, silent or not

Integrity: 

· not cheating or plagiarizing

· don’t agree for the sake of conformity

· be respectful to yourself and others – no put downs

The Evergreen State College

September, 2011


